
I'm Mary Barton, keeper of the minutes for the original committee 
starting the Elder process for the Fair. We met once a month from 2000 
until 2004.  
 
First, I want to acknowledge that Planet Janet "Bubbles Universe" Tarver, 
from Community Village, was an integral part of our committee before 
her passing. The most engaging part of that group was the way we got to 
meet people from other areas of the Fair. 
 
I was always part of Security and hadn't interacted with many 
crafters, artists, food booth people or management.  Elders opened my 
connections with a wide range of Fair Family. 
 
During that time, I was working at Angell Job Corps in Yachats, teaching 
Business. I drove into Eugene for the meetings and took notes for the 
minutes. Some months it was a real chore to get to the meeting, 
especially when the road from Cape Perpetua to Florence was closed for 
construction. My students would transcribe and print out the minutes so 
I could bring copies to the next meeting. Paxton was very helpful in 
getting a computer set up for virtual attendance early on. He made it 
possible for Jefry Clair to attend from Takilma and Paxton from Astoria. 
Here were the old folks creating zoom meetings before there was such a 
thing. David Peaslee used to attend virtually also. 
 
It took us 4 years to come up with a working proposal and get it passed 
by the Board of Directors. Our motivation was that we wanted, or needed 
to retire from our old positions, make way for younger blood to take over 
and still permit us to attend the Fair as we had always done. 
 
 
 



Janet Tarver worked at Eugene Free Net (efn) and she set up the first 
Elder's list serve.  
 
Here were the members in 2000. 
David Peaslee 
Charles Percilick 
Lil DeSoto 
Dick Stewart 
Howard Leighty 
Paxton Hoag 
Etienne Smith 
Vic Parkison 
Jim Richmond 
Johanna Percilick 
Diane Albino 
Mira Rainy 
Michele Sharpy 
Anne Henry 
Brad Lerch 
Marlene Showker 
Mary Barton 
Nathan Douning 
Dan Dillon 
Janet Tarver 
 
Janet also taught our committee about operating by Consensus. She was 
a real worker for community as well as a creative artist. 
 

 
 
 



During one of the first meetings, we went around and asked everyone 
what they thought would be the "Role of Elders". These are the quotes 
and it is amazing how some of the things are still valid ideas today.  
 
You can see that some of the brainstorming was way out there but a lot 
of it was implemented.  
 
 

• Lots and lots of people quality; how do we set an elders group up? 

• Everyone who attends the Fair works or participates in some form.  

• The work may be during the rest of the year, not necessarily at the 
Fair. 

• Need to honor people who put more into the event; those that take 
the extra step. 

• King for a Day! 

• Coordinator gets a free ride for the first year after they give up their 
coordinatorship. 

• We can say that we miss people.  

• We need to thank people. 

• You have to give up power to be an elder. You can't be a 
coordinator, board member or person in authority. Your power as 
an elder comes from respect. It is what others put on you. 

• How do elders participate in the organization? 

• Are people burning out and we want to keep them or are we trying 
to honor those who have worked forever? 

• Our bodies are wearing out, we cannot do what we are used to 
doing. This is my family. How am I going to fit in when I don't have 
all my faculties and mobility? I want to be here even if incapacitated. 
We are all getting older. Life and the Fair are intertwined. The Fair 
will always be here for us. 



• We need an old people's home for us! These are the people I want 
to hang out with the rest of my life. I want to be part of a family. This 
family! 

• We need to think of the elderly Fair Family Person. We will all be 
there someday. 

• Who is an elder? 

• We need a retirement home for us! 

• The OCF is looked on as a leader in Alternative Communities. 

• Invite Stephen Gasken of The Farm to speak on Elders; this is 
something he is doing now. 

• Need Cohousing, insurance, health care, etc. 

• The Fair will survive for centuries! (Wow, what a thought!) 

• We need BLOWS (Bag Ladies of the World) for the Fair. Set up a fund 
for self-care. 

• Need an elder’s discussion group on the OCF web site. 

• Build/buy a place that meets our needs for retirement and the 
future. 

• Define different definitions of elders - Future and Past have different 
needs. 

• Where do we go - do we want to develop this more? Should we 
continue to process this? 

• We need a dedicated group to proceed. Define elders. We can use 
elder experience and wisdom on crews and hot issues.  

• The impact on staff size would be small next year, major in 10 years. 
We are all staff! 

• Ask people, "Are you an elder?" "What would you like to do?" 
 
 


